
GreenMount Board Meeting 
May 17, 2018 

 

Minutes 
 
Board members present: Tracy Pietrzak, Angelo Otterbein, Jean Dubose, Johns Hopkins, 
Haywood Wilson, Matt Hankins, Steve Klepper, Colm O’Comartun, Katie Morris, Farooq 
Sadiq, Shannon Frattaroli, Desmond Stinnie, Angela Guarda 
 
Others present: Liz Baker, Jill Goodman, Ashley Inman, Jen Seletzky, Eduardo Viana, 
Heather Garland  
 
Minutes: A motion to approve the minutes from the last meeting was approved, with a few 
corrections: Johns was present, the last names of the staff and teachers were left off, and 
the 8th grade trip was called the International Trip, which was its former name.  
 
Technology Committee Update: 
Eduardo delivered the technology report. The committee has worked to have primary 
volunteers as well as back-up volunteers for help so that if somebody can’t make it, there is 
somebody else to step in. The committee has made good advances in backing up data and 
keeping it secure. We are also close to being able to launch a new website. GMS teachers 
and students in fourth grade and above now have Google Drive accounts. Eduardo noted 
that GMS does restrict email and other apps. We are also moving towards more teachers 
using Google Classrooms for assignments as well as obtaining new laptops. Eduardo 
encouraged the board to provide ideas to the Technology Committee.  
 
Admissions Report: 
Ashley delivered the report. Admissions are at 110. We picked up a few new people but 
also lost two existing families. We have received more applications that are still pending. 
We could pick up as many as 8 more people and are still doing shadow days. Ashley 
reported on admissions trends in the Maryland area and nationally. A few highlights are: 
nationally, 40% of schools had a decrease in enrollment; many families feel they cannot 
afford a private school; tuition that is $15,000 is seen as a good value; and families want to 
see a more streamlined admissions process; and AIMS is considering a standard 
application. Ashley reported on some new strategies moving forward: accepting more 
people in each year, having more promotional items, engaging board members better, and 
reinstituting the admissions committee on the board.  
 
Finance Committee: 
Jen delivered the report. We are about even with our budget and on track with income and 
expenses. For financial aid, we have offered more financial aid than ever, as we had 
planned, and we still have a little more that we can offer. The Investment Committee is 
looking into possible investment options for our operating reserve funds.  
 
Development Report: 
Jill delivered the report, the last as Development Director. Angelo presented Jill with a gift 
as appreciation for her tremendous work for GreenMount. Jill said that we finished the year 



ahead of our goals, with $121,491 in the annual fund (our goal was $120,000). We are also 
about to launch the Really Big Raffle, which will also raise funds. The Marketing Committee 
has also ramped up, with the website and with videos among other things. We are also 
looking into an astronomy event to open the school to prospective parents and the larger 
community generally.  
 
Long Range Planning:  
Heather delivered the report. We are progressing with engineers evaluating the building 
and the soil and fill underneath. We will have results of this in two or three weeks. We will 
also look into a Phase 1 environmental assessment, which is likely required if we need 
bank financing. The school is also meeting with Southway next week for evaluating our use 
of space.  
 
Head of School Report: 
Liz delivered the report. Liz is still in the hiring process to fill the job of director of 
development and marketing. Liz reported that 76% of faculty and staff participated in 
professional development, as well as four students and two board members. We have two 
teachers going through Orton-Gillingham training this summer. Moving forward, 
professional development will focus on diversity, equity, and inclusion. With regard to the 
CO-OP, we did an evaluation of how the CO-OP is working: which jobs are done the most 
and least, which are the most popular and least popular, etc. The most frequent jobs are 
lunch duty, meetings, substituting, and chaperoning. The jobs with the most hours are 
substituting, facilities help (litter patrol, cleaning, etc.), lunch duty, and library. These add 
up to significant cost savings! Moving forward, we will try to have more parent voices and 
initiative involved in running the CO-OP, including beefing up the role of the class parent. In 
the new role, the class parent will do more than the phone tree: they will also help make 
sure the parents of the class have a voice and a way to talk with faculty and staff.  
 
Angelo offered thanks on behalf of the board for three board members who are rotating off 
the board: Shannon, Haywood, and Angela. THANK YOU! 
 
Executive Session: 
The board meeting adjourned and went into executive session. 
 


