
GreenMount Board Meeting 
September 20, 2018 
 
Board members present: Angelo Otterbein, Jean Dubose, Tracy Pietrzak, Desmond Stinnie, 
Paul Adams, Kristin Brown, Brad Cohen, Johns Hopkins, Matt Hankins, Emily Levenson, 
Katie Morris, Shannow Snow 
 
Others present: Liz Baker, Laura Marsico, Heather Garland, Jen Seletzky, Bill Russ 
 
Minutes:  The May minutes were approved without corrections. 
 
Retreat Update - The retreat will be held Sunday September 23 8:30-12:30 at an offsite 
location with a facilitator.  We will be looking at 5 year plan as well as upcoming AIMS 
accreditation.  
  
Committees - We will discuss and wait until after the retreat to assign.  
 
Admissions Report:  The school held our first Glimpse of Greenmount event today.  This will 
be held bimonthly until December and then a few in the spring.  Laura discussed the 
importance of word of mouth and brought GMS pamphlets for board members to distribute 
within the community.  In addition to the Glimpse of GreenMount events, there will be one 
open house, held on November 11th 1-3PM.  Angelo noted there appeared to be a 
correlation between attendance at events and applications.  This year, GMS will be 
participating in the Kenilworth Fair as well as the Downtown Baltimore event at the Museum 
of Industry.  Laura also discussed other potential options such as the community space at 
the Rotunda, and how having a GMS presence there could be helpful with advertising in the 
neighborhood.  Kristin brought up the potential for the board to help with postings on social 
media. 
 
Liz thanked Laura for the accepting the position of Admissions Director. 
 
Katie discussed different “swag” items and how using a tote bag could be another helpful 
marketing tool. 
 
Finance Committee Report: 
Audit Review with Bill Russ, CPA 
 
Bill discussed our strong cash position with the reserve, and an increase from the prior year 
of $130,000.  He mentioned how the deferred tuition revenues has to be considered a 
liability as it doesn’t get earned until the new fiscal year.  This was not something to be 
concerned about, but is how it has to be recorded.  There is a small investment gain due to 
the beginning of the endowment.  Expenses are getting close to 1.5 million which was 
increased this year due to salary increases. Almost all reserves are unrestricted, which is a 
good position for a non-profit.  He completed the full audit as required.  There was no 
management letter for the second year.  If Bill found anything he considered to be a 
weakness, he would have been required to disclose that in a management letter. 
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The 990 Tax Filing is on the Google Drive for review prior to the next board meeting.  If there 
are any questions, Liz or Jen would be happy to meet and discuss.  In Schedule B of the 
990, the auditor is required to name contributions more than $5000.  There is a correction 
from the prior year as someone made two $2500 contributions and this was not previously 
noted. 
 
Johns discussed how this is an incredible change in surplus over time to get the school in a 
more stable position.  AIMS recommends having one year in reserve.  Since we are almost 
at this target, we may need to rethink our plan in terms of savings. 
 
Admission is at 110 students, which is what has been budgeted, although the goal was 119 
students.  This will be discussed more in the October meeting.  Liz will present a preliminary 
budget in December and then a final budget in the spring, so are able to make changes as 
needed and stay on track with admissions. 
 
Building Report:  Heather discussed the recent upgrades: beautiful new bathroom gym 
renovations, front door system, trees trimmed, new admissions space, locks, security 
software as well as many other summer projects too numerous to mention (including a very 
dead fox!).  The new “wish list” includes: adult bathrooms, new tile outside gym bathrooms, 
exterior lighting, access control for the ECHOES door, electric winch system for BB hoops, 
picnic tables moved. 
 
Shannon discussed long term planning and soil testing.  We hired a geotech engineer who 
did soil borings and test pits.  They discovered a 16 inch cast iron storm drain, installed in 
the 1930s, running along the north-side of the building.  This may be compromised in some 
way and contributing to erosion at the northwest corner of the building.  The city is 
responsible but the drain is so long the city can’t evaluate it and the job will need to be hired 
out.  We have not yet heard back from the city about looking at the drain; it may be worth 
GMS hiring a plumber to collect the information. The test pits determined that there are no 
pilings below the building, which was an unknown since some of the drawings show pilings. 
The big bolts visible on the exterior of the building are tie backs that run under the building to 
stabilize it.  The tiebacks are encased in plastic and not corroding, which is positive.  The 
bolt heads will need to be encased in concrete in the future if there are any renovations to 
prevent future corroding.  The soil samples showed typical urban contaminants but not at a 
level of concern.  
 
It would be helpful to have an ad hoc committee to oversee all aspects of the building, 
including the lease, design, and fundraising. 
 
We are still gathering information in terms of leasing or buying the building.  We are going 
through all the appropriate motions to make the most informed decision.  We still don’t have 
anything in writing from the city but have been assured verbally that the lease would be 
renewed.  We are trying to add the field by the cottages in the terms of the lease renewal. 
Both the field as well as our building are currently part of parks and rec. 
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Head of School Report:  Liz discussed the changes in the school.  The prior admissions 
director let Liz know that she accepted a position in Texas at the end of July; soon after two 
more teachers announced they would not be returning in unrelated circumstances.  Ms. 
Claire saw our opening and was immediately hired.  Liz commended Ms. Meg for taking on 
more responsibility including extra teaching and hiring for the open position, which is even 
more remarkable considering this is only her second year at the school.  We have had 
several applicants to fill the remaining spot, but they have not been a good fit and Liz did not 
want to rush to fill the position with an inappropriate candidate.  Liz also commended current 
parent Ms. Elaine, who has stepped in as a interim teacher and has been busy planning 
lessons with Ms. Meg, as well as Ms Tanza, who had a full schedule and still took on 
teaching 4th grade. 
 
Liz discussed how the administration is handling these unexpected changes.  She also 
discussed goals to professionalize the admin team and is looking to hire an administrative 
assistant, which is within the budget.  She is taking time to consider the school’s vision 
rather than rushing into hiring.   Liz will address turnover at the back-to-school nights - two 
teachers is not a lot of turnover but it may feel that way in a small school.  She recognizes 
the importance of asking for help and reaching out, and has hired Gray Smith, a former 
head, as a development consultant.  Once the new administrative assistant is hired, he or 
she will be in charge of management of the CO-OP. 
 
Matt mentioned the need to inform families about openings for certain CO-OP positions, 
especially dirty or daytime jobs.  A parent is analyzing the data as to how people spend their 
co-op hours and Liz may need to consider adjusting the budget for different positions such 
as a handyman.  
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