
GreenMount Board of Trustees Minutes 
December 13, 2018 
 
Board members present: Angelo Otterbein, Jean Dubose, Desmond Stinnie, Tracy Pietrzak, 
Paul Adams, Kristin Brown, Brad Cohen, Matt Hankins, Johns Hopkins, Steve Klepper, Emily 
Levenson, Katie Morris, Shannow Snow 
 
Others present: Liz Dover Baker, Laura Marsico, Heather Garland, Jen Seletzky, Amy 
Langrehr, Eduardo Viana, Natalie Drutz, Joanne Moorer 
 
Minutes:  The November minutes were approved without corrections. 
 
Liz introduced Amy Langrehr, our new Development Director 
 
Specials - Music, Art and PE Curriculum Overview:  Ms. Joanne, Ms. Natalie and Mr. 
Eduardo presented the program description for their respective subjects in each grade and 
discussed how each special related to theme integration.  Currently art and music in the 
middle school are taught for one trimester each, but the plan will be to change back to the 
full year for both subjects starting next year.  Ms. Joanne discussed some specifics of music 
education including the Kodaly Method and Orff Approach.  Ms. Joanne’s wishes include a 
more permanent space for music education.  Ms. Natalie displayed some representations of 
artwork from the students and reviewed the scope and sequence for art based on individual 
grades.  Ms. Natalie’s wishes include more time with the students.  Johns asked about the 
potential for after school art opportunities.  Liz discussed the goal to hire a new ECHOES 
director allowing Natalie more time to offer art programs after school.  Mr. Eduardo 
discussed how theme integration relates to physical education and the introduction of sports 
from other cultures.  For example, after being introduced to cricket as part of theme 
integration, the children continued to ask to play cricket, and it is now part of the regular 
curriculum.  Mr. Eduardo discussed his goal that students find some type of physical activity 
that they enjoy.  Liz mentioned how Mr. Eduardo volunteers one hour of his time teaching 
physical education with The Community School, and how the relationship with the school 
and the surrounding neighborhood has grown due to this collaboration. 
 
Admissions Report:  Laura reported the admissions deadline has passed.  She reviewed the 

current known openings and applications received.  Laura reports we are along the same 

trend as last year - the number of applications is similar to last year but decreased compared 

to prior years.  However, Laura felt this was an appropriate number of applications for the 

way we would like to conduct interviews and given our current staff size.  Laura mentioned 

that we have not decreased any marketing and feels the decreased applications overall are 

related to the change in wording on the website 2 years ago, which more appropriately 



reflects who we are as a school.  Liz reports that she has scaled the budget for next year 

based on the current admission data so that full enrollment would be 120 instead of 126 

students.  Angelo suggested also preparing a budget for 113 students.  Johns noted that 

there are more middle school applicants than known openings but Liz reported we do not 

have the room for those students in our current space.  Liz mentioned another change is that 

Laura has been having more initial conversations with families and discussing if we know we 

cannot meet the child’s needs before they apply. 

 

Finance Committee Report and Discussion:  Preliminary Budget Review 

Jen reported we are at 42% of year and at 43% of expenses, which can be accounted for 

with new employees starting, but are still on track for our budget.  Desmond discussed the 

goal of moving some of our capital into higher yielding investments.  We have a current 

investment policy for the endowment but need an investment policy for all our investments. 

We have a suggestion/sample policy from Morgan Stanley and are currently looking into the 

potential to merge the two policies, but are considering if this may require some outside 

input.  We discussed potential resources to help with the policy such as current board 

members and parents in the GMS community.  The feedback from Morgan Stanley was that 

our current policy is too specific and therefore may be a little inhibiting.  The policy also has 

some confusing language such as asset allocation recommendations of 40-60% but a target 

figure of 60%.  We cannot move our assets until this policy has been approved.  Desmond 

also met with Morgan Stanley regarding their online and mobile tools. 

 

Liz reviewed the 2019-2020 proposed budget for 120 students with a $575 increase in 

tuition.  We are still trying to grow teacher salaries and benefits with a goal to provide a 

matching retirement program in the future, although administrative salaries are still behind 

the median.  The building is costing more money and our leases on the cottages will be up 

soon.  We discussed the increased projection in revenue for the annual fund in the budget 

and the goal to keep additional tuition increases at or below 5%.  A motion was approved to 

increase the 2019-2020 tuition to $12,175. 

  
Development Committee Report:  Amy reported the Annual Fund is currently at $37,000, 
which is $2000 less than this time last year, and our goal is $80,000. She will be meeting 



with Jill and is starting to have lunches with prior contacts.  Jean discussed that we need to 
set a goal as a board that all members have pledged or donated to the Annual Fund at the 
beginning of the year. 
  
CO-OP discussion:  Brad shared a summary of total logged CO-OP hours over several 

years.  He and some other parents will reach out to families that have not logged any hours 

yet to see how we can help them be involved.  Tracy questioned if we would ever need to 

explore having a minimum number of hours that can be purchased and Emily questioned 

increasing the dollar amount per CO-OP hours.  Liz mentioned how we need to listen more 

to families concerns and that the CO-OP is changing.  Emily discussed the importance of 

having families log hours even if it is above 80. 

 

Governance Committee:  The committee has identified the current needs of the board and is 

in the process of identifying members in our community as prospective board members. 

There is a need for diversity on the board and some specific skills such as 

architectural/building, finance and an ability to liaison with the community.  We also 

discussed the goal to include some non-parent members. 

 

Campus Planning Report:  Allison M, an architect and current parent, has been working on 

projections of how we would like to utilize the green space.  When finalized, this will be 

presented to city with a request to include the green space in lease renewal, and we will 

need to include the community in those plans.  Heather reported the rental income will likely 

not change for the next school year.  She also has applied for an aging schools grant. 

 
Head of School Report:  Liz discussed the recent AIMS visit and her goal to have a clear 
articulation of policies and procedures.  This has already started with Ms. Meg working on a 
scope and sequence of the language arts program in K to 8.  The hope is that this process of 
clear articulation continues with the administrative team as well as the board.  The AIMS 
committee will present recommendations and this will help us develop our strategic plan. 
AIMS will return in 5 years to monitor our progress.  While AIMS could not reveal the results, 
the preliminary feedback was very positive. 
 
The meeting adjourned after an Executive Session, which will now be held at the end of 
every meeting. 


