
GreenMount Board of Trustees Minutes 

February 21, 2019 

 

Board members present: Angelo Otterbein, Jean Dubose, Desmond Stinnie, Tracy Pietrzak, 
Brad Cohen, Matt Hankins, Johns Hopkins, Steve Klepper, Katie Morris, Shannow Snow 

Others present: Liz Dover Baker, Laura Marsico, Jen Seletzky, Amy Langrehr 

Minutes:  The December minutes were approved without corrections. 

Admissions Report:  Laura reported contracts for 29 forecasted acceptances (31 contracts) 
were sent out today.  We will know about our returning students by noon tomorrow as we are 
waiting to hear from 9 current students for a potential total attrition of 16 students.  We have 
received 80 signed contracts so far from current families.  An enrollment of 115 was 
projected, but the current forecasted enrollment would be 109 students based on predicted 
acceptances.  

Liz reported how applications have increased from last year, which was really important 
given Laura’s unexpected transition into the admissions position, and mentioned how 63% of 
new student visits turned into applications.  

In the future, Laura discussed how she wanted to focus more on attrition and the promotion 
of re-enrollment.  Families reportedly left for a variety of reasons, including finances, but we 
will know more tomorrow when we have the final numbers for returning students.  Both 
Laura and Liz have offered to meet with families to discuss their concerns.  

Laura will do another round of admissions after March 8th if all our spots are not filled. 

Angelo mentioned the historic percentages of acceptances and offered for board members 
to make calls to accepted families encouraging them to come to the school.  Steve 
mentioned the best prevention against attrition is to make sure we admit the right people 
from the beginning.  He felt it was important that administration meet with families 
(enrollment management) during the year to make sure the school is what they expected. 

Tracy brought up the potential financial concerns with increasing tuition and how 19 
applications for kindergarten may be too low.  Liz discussed how we have had too many 
applications for kindergarten in the past which was was not feasible with our current 
admission process, and many of them were not a right fit for the school. She also mentioned 
the changing relationship with a preschool that was previous feeder school after we did not 
accept some of their students, and the need to work on these connections. 

Finance Committee Report:  

Jen reported we are at 58% of the year, our income is at 60%, and our expenses are at 
56%.  She reported we are on track with the budget and still have a surplus.  This is the last 
month to collect tuition, therefore next month income will be down.  There was a question 
about the graphs in the board packet, Jen will double-check and resend to the board.  There 
GreenMount School Board of Trustees Minutes 
February 21, 2019 1 



was an increase in spending this January compared to 2018, but that was across the board 
and not in any one area. 

Investment Policy Review:  Desmond mentioned the prior policy had stipulations, especially 
with the investment advisor, which did not make sense given that we do not have purview 
over the advisor.  The previous policy also put the burden on the investment committee 
(which may or may not exist in the future) and a change was made to put all of the 
responsibilities on the board of trustees.  The Board could still delegate responsibilities to a 
committee but the accountability would be on the board.  The prior policy also only named 
the Endowment Fund; this will be replaced by the term “invested assets”, which would 
include the Reserve Fund.  There was a change to the document’s structure such that the 
allocation model will now be referenced as an exhibit.  This means only the exhibit and not 
the entire policy needs to be changed if needed in the future.  Additional changes were 
made to make the language consistent; for example, previously the policy had a stated 
objective of capital preservation (most conservative model) but our allocation model was 
50% stock, 50% equity (more risky).  The financial committee decided on a conservative 
model for the Reserve Fund and a more moderate risk for the Endowment Fund.  

Johns thanked Desmond for how much work he put into this policy.  Angelo discussed how 
this policy now allows us to invest the Reserve Fund, which Desmond felt should be a future 
conversation for the Board.  Shannon mentioned her discomfort with the Reserve Fund 
having any risk.  Desmond discussed how there is always some risk, but also that the 
Reserve Fund is currently not invested, and they are in the process of discussing options for 
the allocation strategy in the future. 

Development Committee Report:  Amy reported we are at 76% of our Fund for GreenMount 
goal ($60,726), with 4 more months to get to $80,000.  The annual fund thank you party will 
be hosted this weekend by Johns Hopkins and Mary Cox.  

Amy had a visit with the Baltimore Community Foundation last week.  In addition, Valentine 
cards were mailed with photos from Grandparents and Special Friends Day, and an ask was 
made if those attendees were not yet a 2018-2019 donor.  

Jean discussed the Parent Social Event May 3rd at Union Craft Brewery.  Amy has a 
connection with Union and they will be donating their private room for the event.  The School 
will sell tickets (around $30), which will include craft pizzas and beer.  There may be some 
fundraising, such as a small silent auction and raffles, but the goal would be to to connect 
with other parents.  Katie mentioned the possibility of opening up tickets to alumni if they 
don’t sell out with current parents. 

Governance Committee:  Update and 2019-20 slate.  Johns reported we have 4 board 
members rotating off and 4 potential candidates - 2 have accepted and 2 are considering. 
We will discuss all candidates once they have accepted, hopefully at the next meeting.  

Building and Campus Planning Report:  Shannon discussed how Rec and Parks needed to 
see a plan before we could discuss adding the land behind the school to our lease.  A 
current parent, who is an architect, designed a potential plan which included removing the 
two existing learning cottages, installing a larger structure with 6 classrooms and bathrooms, 
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and handling stormwater runoff.  This was presented to Park and Recs, but they asked 
about community access.  Another design, with a plan to formalize and widen an existing 
trail to connect with the trail to Stoney Run, was made and presented.  Our goal would be to 
have this accepted prior to our lease renewal in the summer, but it may need to be added in 
as an addendum.  

Shannon also discussed that the school put in a project management grant to Goldseker to 
help with a space feasibility study and strategic planning.  This grant requires matching 
funds, which would come from the reserve funds.  Johns asked about the outdoor 
classroom, which Shannon said would be part of the space feasibility study.  Desmond 
asked about the process for using the reserve funds; Jean mentioned that in the past the 
board voted to use these funds.  There is currently no policy regarding the use of the reserve 
funds, and Desmond discussed the potential to have a reserve fund for emergencies and a 
discretionary fund for the Head of School for non-emergencies.  Jen mentioned that there is 
currently a restricted and an unrestricted fund, but they would come to the board for any 
approval outside the budget.  Angelo discussed the need to build this plan into the definition 
of the reserve fund.  

CO-OP: discussion on buying out.  Angelo wanted to see how the board felt about parents 
buying out their co-op hours.  Johns mentioned a concern with increasing financial burden, 
but Steve discussed how parents who are involved in the school are probably more likely to 
stay.  Brad has been discussing this with Laura and will be getting names of any families 
who have not logged any co-op hours.  He will then contact these families to see if there are 
any concerns and how the school can help them fulfill their requirements.  There was a 
discussion about pros and cons of increasing the cost of buying out co-op hours, as well as 
a potential option of having a tiered system vs a flat rate.  There was some concern about 
being punitive and the changing availabilities of families, however there were other concerns 
about undervaluing people’s time and the fact that the rate has not changed in many years.  

Policy Discussion:  Non Discrimination: 

“The GreenMount School does not discriminate on the basis of race, sex, sexual 
orientation, religion or national or ethnic origin in the administration of the 
admission policy, educational policies, hiring, or any school administered 
programs.” 

Liz mentioned how she started thinking about the non-discrimination policy for the AIMS 
review, and as it has not been changed in many years, it felt like the right time to review it. 
She would like to see the wording changed to be more positive and inclusive.  Desmond 
discussed how this is so important it would be helpful to have someone with experience in 
equity and diversity provide guidance.  Brad volunteered his experience in this area as part 
of his work at a school and will discuss more with Liz. 

Retreat Goals -Review:  Angelo asked us to look at the goals from the board retreat.  While 
we noted there was still work to be done, the board agreed that in general, we appear to be 
on target with our goals.  Liz mentioned the space for “what if” conversations about ethical 
and legal issues and Angelo asked if this could be part of the consultants work on the 
strategic plan.  Jean mentioned that the board could still work on taking a leadership role in 
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fundraising, especially with giving or pledging to the Annual Fund at the beginning of the 
school year.  

Head of School Report:  Liz just received word that GMS was awarded $30,000 from the 
state of MD for aging schools and safety improvements, which is much more than we 
expected.  We can use this money for various projects including reconfiguring the front 
entrance, upgrading lighting and security cameras, gym windows and the HVAC.  It is 
reimbursable and has to be spent by June 30, 2019.  

Liz also discussed her appreciation for the administrative staff - how grateful she is to Laura 
for all her work with admissions, how helpful Gabi has been and how Amy has been very 
busy working on developing our database.  While it was a difficult start, she is very proud of 
her team and sees this as a year of tremendous growth.  

The teachers are very busy getting ready for the theme event.  Katie mentioned we may 
need to look at renaming the experience to indicate the demonstration of learning, rather 
than the pressure of an event or “show”.  

The board meeting ended with a planned Executive Session. 
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