
GreenMount Board of Trustees Minutes 

March 21, 2019 

Board members present: Angelo Otterbein, Desmond Stinnie, Tracy Pietrzak, Kristen Brown, 
Matt Hankins, Johns Hopkins, Emily Levenson, Katie Morris, Colm O’Comartun (remotely), 
Shannow Snow 

Others present: Liz Dover Baker, Heather Garland, Amy Langrehr, Laura Marsico, Jen 
Seletzky, Fletcher McNeill 

Minutes:  The February minutes were approved without corrections. 

Service Learning in Middle School:  Mr. Fletcher discussed the 7th grade YSOP program 
(Youth Service Opportunities Project), which is run by a Quaker organization with a mission 
to educate students about hunger and homelessness.  The students will be spending two 
nights at a church in Washington, D.C.  During that time, they will cook and serve a meal to 
40 people from local shelters.  They will have conversations, play games and interact with 
guests in hopes of increasing awareness and reducing the stereotypes associated with 
homelessness.  He also discussed the journal assignments given to our students regarding 
homelessness throughout the year.  In 8th grade the focus shifts to poverty, wealth and 
equality by looking at these topics through the school system.  The students will watch films 
showing significant inequality as well as volunteer at St. Paul’s place.  Mr. Fletcher 
discussed how our students interact with others and know they can make a difference based 
on these community based experiences.  

Building Report:   Heather reported that a sewage pipe that was never properly installed and 
a “cavern” under the floor of the adult bathroom was discovered in the fall.  The floor was 
recently x-rayed to determine if the pipe could be accessed by drilling a hole in the floor, and 
during that time it was found that the toilets and sinks in the adult bathrooms and the staff 
kitchen sink also have leaks.  It has been determined that we cannot access the pipe 
through the floor and the repair will have to be done in the summer through the exterior of 
the building.  This will be a big job, but we are not responsible for paying for the repairs.  

In addition, there were several other building updates.  We were re-tested for radon and 
levels are below the EPA limit, and all the fans are working properly.  We have started lease 
negotiation by giving our 90 day notice of intent to renew our lease.  We are still awaiting 
word from Parks and Rec about the possibility of adding the rear field into our lease but can 
amend the lease to include the land at a later date.  We were told our rent will likely increase 
but that will be determined by the Dept of General Services.  There will be a co-op work day 
on Saturday.  

Development Report:  Amy reported we are currently at $62,500 and are in the process of 
follow-up mailings to non-donors.  There are still $5,800 outstanding pledges to be paid with 
the goal of $80,000 by the end of the year.  Johns and Amy had a lunch with a GMS 
donor/friend who is dismantling his foundation.  There is a potential for a gift that would 
require matching funds from the community and they are still in negotiations.  They will also 
be having lunch with a contact from the Mittendorf Foundation, date TBD.  Amy just received 
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data from the Windfall Wealth Screening, has begun Sustain (database) training, and is 
organizing the parent social at Union in May. 

Governance Report: Johns discussed the proposed board slate - we will have 5 board 
members leaving and the potential for 6 new members of various backgrounds including one 
non-parent member.  This slate will be presented to the school for a vote at the all-family 
meeting in May. 

Motion: Proposed Board Slate 2019-20 approved 

Finance Report: Jen reviewed the financial snapshot graphs and we remain on track with the 
budget.  We are at 67% of the year, 67% of our income and 63% our expenses.  She 
addressed a question from last meeting - November had a larger jump in expenses but it 
was a month with three paychecks.  There are no significant changes in any particular line 
item on the profit and loss or balance sheets.  

Desmond discussed the new investment policy, and the resolution to clarify the difference 
between cash reserves and the reserve fund (an investment).  The resolution states we will 
always keep at least 6 months of the current operating budget in the checking account or 
cash equivalents, and surplus cash for investment purposes requires a board vote with 
majority approval.  Once we approve the investment policy, the finance committee can work 
on a recommendation for investments to establish the reserve fund and submit this to the 
board for approval. 

Motion: Investment Policy and Cash Reserve Resolution approved 

Liz discussed the need to review our financial aid policy and asked that we put it on the 
agenda for the next board meeting.  New families are currently eligible for a maximum 
financial aid of 25%, then in subsequent years they are eligible for 33%.  Given that our 
tuition has increased and finances are a concern for families, Liz would like to potentially 
increase this aid to 40%.  She would also like to increase the threshold as there are families 
in certain earning brackets that are not eligible for financial aid with our current system but 
still have need.  There was a discussion of the changing demographics of our students and 
applicants and how financial aid affects admissions.  

Admissions and Head of School Report:  Liz discussed that we are still accepting applicants 
and excited about those the incoming students, but we did start the year with a decreased 
number of students and had less applicants overall.  We currently have 97 contracts and 
attrition information shows most students are leaving due to relocation or financial matters. 
Factors to consider include the change in kindergarten applications after the year with 
increased siblings, staffing changes, drop in city population and an increase in acceptance 
rates in charter schools.  60% of people that came to an event on campus submitted an 
application, which shows how people respond positively when they see our school.  We 
discussed potential strategies including highlighting the advantages of a private school, more 
current parent/family social events and hiring an admissions consultant.  Of the applicants 
that did not accept the majority chose to go to other private schools.  Laura discussed short 
and long term strategies for enrollment including kids craft booths at festivals, contacting 
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preschools, swag and engagement with current families.  There are currently 4 more 
applications in process. 

AIMS Accreditation:  Review Summary of Recommendations and Strategic Planning will be 
discussed at the next meeting. 

The board meeting ended with a planned Executive Session. 
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