
GreenMount Board of Trustees Minutes 

May 16, 2019 

Board members present: Jean Dubose, Desmond Stinnie, Tracy Pietrzak, Kristen Brown, 
Matt Hankins, Johns Hopkins, Emily Levenson, Katie Morris, Colm O’Comartun, Shannon 
Snow 

Others present: Liz Dover Baker, Amy Langrehr, Laura Marsico, Jen Seletzky, Luca Ippolito 

Minutes:  The March minutes were approved without corrections. 

Math at GMS:  Mr. Luca reports the 7th grade students recently took the i-Ready practice 
test.  He reports the test is structured so the goals are ambitious and often not met.  If 
students are on grade level that means their math skills are very solid, and he did see some 
scores above grade level.  In the classroom, Mr. Luca and Ms. Elizabeth have been focused 
on practical applications of mathematics, such as determining the angles needed to see the 
stage for theme math.  They have gotten feedback that former students are doing well and 
placed at the highest track in their high school.  

Ms. Liz noted that a GMS graduate, who is a senior at Park, presented at a national math 
conference, which is very unusual for a student at this particular conference. 

Admissions Report:  The enrollment for the fall is currently 95 students with 5 new contracts, 
6 applications/shadow days and 3 upcoming tours.  Ms. Laura and Ms. Liz noted the 
increase in applications in the spring - we received 18 applications in the past 3 months. 
They will take this into account next year and have more spring functions such as a an open 
house.  Ms. Laura discussed the details of the outstanding applications and has predicted a 
“realistic forecast” of an enrollment of 102 for the fall.  

Ms. Laura discussed ongoing marketing efforts.  GMS has been and will continue to be at 
events in the community (festivals, farmers market) and she has contacted anyone with 
incomplete applications or who made inquiries in the past.  Ms. Liz discussed a decision to 
focus less on glossy ads and more on grassroots events such as ice cream socials which 
highlight what we do well. 

Ms. Liz reported they are hearing from interested families that they need financial aid but we 
already used our financial aid for the year, therefore we may go over budget in that area. 

We discussed the recommendation for a board member to contact the families that have 
been issued new contracts.  

Building Report: The city has not been able to communicate due to the ransomware virus. 
We are still waiting for a rental price for our new lease. 

The ability to acquire the rear field in our lease has been pushed to the Community 
Engagement Division.  Heather has reached out to them but has not yet had a response. 



The current focus is on confirming and scheduling summer projects.  The work on the 
bathroom will start right after graduation.  

Finance Committee Report:  Ms. Jen reported we are at 83% of year, 83% of income and 
79% of expenses.  Kristin asked about opportunities for new grants and using board 
members to help write new applications.  Amy will be researching this over the summer. 
Both Liz and Jean discussed the difficulties with timelines and how grants typically are for 
specific projects.  

Ms. Jen noted that we received a temporary refund from the bank (debit card) for the Wow 
airfare from the Immersion Trip, but may have an additional expense of $7500 if this is not 
recovered.  Ms. Laura is going to look into different insurance options for next year. 

We reviewed the new financial aid policy.  The goal is to be more flexible and allow us to 
give to more families, which administration believes is important in the retention of students. 
The new policy is written to be able to give up to 40% of tuition for existing families and 33% 
for families new to GMS.  There was a discussion about an approach to financial aid (giving 
large awards to fewer students vs the current approach of smaller awards to more families). 
Jean recommended tracking statistics on awards to determine if smaller gifts matter when 
making a decision about signing a contract.  Liz talked about current trends and how 
changing values relate to admissions.  Families are starting to buy a house at the same time 
their kids are going to school, and are prioritizing saving for retirement over tuition.  Other 
schools appear to be going through similar concerns with finances and decreasing 
enrollment.  

Motion: The revised Financial Aid Policy was Approved 

Development Report:  Ms. Amy reported the annual fund is currently at $73,643 (including 
two $1000 pledges we know will be paid) + $5000 from the Otterbein/Calia challenge match. 
The parent social at Union was a success and raised $4500. 

Jean discussed the Kiefer Foundation Comprehensive Campaign.  We were approached in 
the past by Mr. Kiefer about his plan to dissolve his foundation.  He chose three schools to 
receive the foundation’s assets and offered a large gift to the GMS endowment fund to be 
used for scholarships.  However, it is meant to leverage more support and requires a large 
commitment from the school community.  Johns and Amy met with Mr. Keifer and are in the 
process of negotiating a plan for the terms of this gift.  

Head of School Report:  Ms. Liz reported Ms. Joanne, the music teacher, will not be 
returning next year.  It will be an opportunity to branch out for the hiring process, but Ms. Liz 
discussed her concern with the lack of consistency in the music program as well as the lack 
of space to teach music.  She will be looking for someone with a music education 
background as many applicants teach privately but don’t have experience managing a 
classroom.  We have experienced parents who are music educators that will help with the 
applicant pool.  Liz mentioned the challenge of hiring for and retaining a teacher in a part 
time position.  Kristen discussed the concern of teacher turnover and how this relates to 
parent satisfaction.  Desmond discussed the need to have a method of getting consistent 
feedback from parents.  Katie recounted how MICA art students used to intern at the school, 



and discussed the importance of exploring opportunities for other student teachers to work in 
our school.  

We got a lot of constructive feedback about the CO-OP after the all-parent meeting.  Gabi is 
taking over the CO-OP and Desmond mentioned an app which can help make things more 
organized. 

The budget is directly related to enrollment and we may need to use some of our reserve for 
next year.  Budget deficits are not uncommon for one year and we will not make big cuts just 
yet.  Liz discussed the importance of continuing to deliver an incredible program and 
maintaining teacher salaries as promised, however the administrative team will feel the 
pinch.  She will be taking a hard look into current trends and can then make adjustments as 
indicated. 

Staff will be working on the AIMS action plan which needs to be submitted by Oct 1, 2019. 
We need to develop 2 to 4 schoolwide goals that reflect themes the school believes should 
receive the greatest attention.  Overarching themes in the GMS self study included positive 
engagement of the community and financial stability as well as the need for articulation of 
programming/policies and to focus on diversity.  We are currently working on the scope and 
sequence document for language arts, but this needs to be done one subject at a time. 
Once we develop an action plan, this will help with strategic planning for next year.  

 

The board meeting ended with a planned Executive Session. 

 


